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Virtuous circle of conservation
Based on a diagram in “Making the Past Part of Our Future” (English 

Heritage Strategy 2005-2010)

Understanding the 

historic environment

teaches people to 

value it

Valuing the historic 

environment gives 

people a reason to 

care for it

Caring for

the historic

environment helps 

people enjoy it

Enjoying the

historic environment

creates a desire

to understand it

Heritage &

Regeneration



Since it was founded in 

1994, HLF has awarded 

£7.6 billion to over 41,000 

projects.

A lasting difference 

for heritage and 

people 
Heritage Lottery Fund 

Strategic Framework 

2013 – 2019 





We spend most 

on our open 

programmes… 

• Sharing Heritage 

grants of £3,000 to 

£10,000   

• Our Heritage grants of 

£10,000 to £100,000

• Heritage Grants of 

£100,000 upwards 



But we also invest in 

targeted programmes

• Parks for People grants of 

£100,000 to £5m    

• Landscape Partnerships 

grants of £100,000 to £3m    

• Townscape Heritage grants of 

£100,000 to £2m

• Resilience Grants: Then and 

Now grants of £3,000 to 

£10,000 



Outcomes
As a result of HLF investment...

Heritage will be:

• better interpreted and 

explained

• better managed

• identified/recorded

• in better condition

People will have:

• had an enjoyable experience

• learnt about heritage

• changed their attitudes 

and/or behaviour

• developed skills

• volunteered time



Outcomes
As a result of HLF investment...

Community (society):

• negative environmental 

impacts will be reduced

• your organisation will be more 

resilient

• more / wider range of people 

will have engaged with 

heritage

• your local economy will be 

boosted

• your local area / community 

will be a better place to live, 

work or visit



Heritage Grants

• Open programme

• Two round process

• Grants awards of 

£100,000+

• Wildlife and habitats

• Archaeological sites

• Transport heritage

• Building conservation

• Collections and archives

• Citizen science

• Traditions

• Skills



Lews Castle & Museum nan Eilean



Townscape 

regeneration

Townscape Heritage is a 

simplification of the 

Townscape Heritage 

Initiative, which ran from 

1998 until 2013.

Through these two 

programmes HLF has 

committed grant-aid of just 

under £286m to 300 

townscape-focused 

schemes across the UK.



Townscape Heritage

• Improves historic built environment of conservation areas

• Partnership approach required

• Grants from £100,000 to £2million

• Maximum intervention rate of 90/95%



Supporting Townscape Heritage

Margate Old Town



Stromness



Stromness



Creating success

Research shows that the factors that indicate 
potential success include…

 Existence of a wider regeneration strategy and 
vision for the area 

 Focussing on an area that is not too deprived, or 
is on an upward economic trajectory

 Targeting properties that are sufficiently close 
together to generate critical mass

 Clear leadership and a strong management team 

Reference: HLF / Oxford Brookes evaluation project



Heritage 

Enterprise

“Cities need old buildings so badly it is 

probably impossible for vigorous streets 

and districts to grow without them.... for 

really new ideas of any kind – no matter 

how ultimately profitable or otherwise 

successful some of them might prove to 

be – there is no leeway for such chancy 

trial, error and experimentation in the 

high-overhead economy of new 

construction. 

Old ideas can sometimes use new 

buildings. New ideas must use old 

buildings.” 

Jane Jacobs ~ The Death and Life of 

Great American Cities

1961



Heritage 

Enterprise

• For projects that seek to 
achieve economic growth

• Bridging the funding gap / 
addressing market failure 

• Commercial / social 
enterprise partnerships 

• Grants range from 
£100,000 to £5 million 

44 projects funded to date ~ 
over £100m awarded



Conservation deficit

A: Existing value of historic building 

+

B: Cost of capital project

-

C: Building’s post-project value

=

D: Conservation deficit

A + B – C = D



Spanish City Dome



Creating success

 Well-loved landmark buildings

 Inaccessible and derelict 

‘eyesores’ that stifle change

 Clear need ~ a viable end-use 

identified through market 

research & business planning

 Private-sector end user on 

board and committed

 Transformational ~ impact  

beyond historic fabric

 Wider-ranging benefits for local 

people and places

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKq7n9TP2McCFcK2FAodbx0NGA&url=http://edinburgh.stv.tv/articles/270498-edinburgh-printmakers-get-funding-boost-for-fountainbridge-move/&psig=AFQjCNHfOweasbBj4kIRJQhkpBhN0fvz0g&ust=1441292601906987
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKq7n9TP2McCFcK2FAodbx0NGA&url=http://edinburgh.stv.tv/articles/270498-edinburgh-printmakers-get-funding-boost-for-fountainbridge-move/&psig=AFQjCNHfOweasbBj4kIRJQhkpBhN0fvz0g&ust=1441292601906987


Looking to the future…

• Creative industries and createch 

uses – ‘makers’?

• Smaller projects with big local 

economic impact?

• ‘Place-based’ approach – wider 

townscape regeneration and growth

• Private sector partners – who are 

the developers/operators?

• More engagement from Building 

Preservation Trusts?



Townscape Heritage

Great Place



Heritage Index ~ understanding opportunity

www.thersa.org/action-and-research/rsa-projects/public-

services-and-communities-folder/heritage-and-place



Networked Heritage ~ making connections

• Organisations benefit from reciprocal support

• Groups have a voice and influence in decision-making

• Heritage is integrated into local thinking and actions 



Networked Heritage ~ a new way forward?

• A broad, inclusive and dynamic heritage model that 

delivers valuable, discernible social impacts

https://medium.com/networked-heritage




